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Whereas an Application was made to the Ontario Labour Relations Board (“OLRB”) pursuant 
to section 8, 22, and 23 of the Public Sector Labour Relations Transition Act, 1997 (the “Act” 
or “PSLRTA”) bearing OLRB File No 1722-21-PS, regarding the integration and amalgamation 
of The Four Villages Community Health Centre (“Four Villages”), Regeneration House, Inc. 
(“Regeneration”) and Storefront Humber Incorporated (“Storefront”) into a new entity called 
West Toronto Community Health Services (“WTCHS”) 

Whereas as ordered by the Board in Vice-Chair Kugler’s Decision dated October 16, 2023, a 
representation vote was held to determine which union will continue s bargaining agent for 
employees of the Applicant. 

Whereas a vote was held, and the vote Officer’s Report was issued on November 30, 2023. 
CUPE was the successful union in the representation vote. 

Therefore, the Parties agree as follows: 

1. Except as specifically modified by the terms and conditions of the agreement, all terms 
and working conditions, including benefits will continue to be in effect for respective 
employees as follows: 
 
(a) The Current Regeneration House Collective Agreement with CUPE (expiring 2022) 
(b) The Four Villages Collective Agreement, formerly with OPSEU  
(c) The employment contract between Storefront Humber and West Toronto 

Community Health Services. 
 

2. This agreement shall continue to apply until such a time as the first collective 
agreement between West Toronto Community Health Services and CUPE is 
negotiated. Articles in Appendix ‘A’ apply to all employees covered by this agreement 
unless otherwise indicated.  
 

3. The parties agree that a merged seniority list for all CUPE employees at West Toronto 
Community Health Services three sites: Regeneration House, Four Villages, and 
Storefront Humber will be posted no later than February 23, 2024. Seniority will be 
calculated as per article 9.02. Any objection by an employee regarding the accuracy 
of their seniority must be made in writing to the Human Resources Department by 
March 23, 2024. The Employer will make all corrections within fifteen (15) days after 
having been notified of all seniority disputes and will then post corrected seniority 
lists.  
 

4. The seniority provisions regarding the posting of vacancies and new positions, 
transfers of employees, and layoffs and recalls, shall apply to members of the 
bargaining unit across the three sites. For clarity, all job vacancies will be posted 
simultaneously at all West Toronto Community Health Services sites in accordance 
with Article 16.01 of the Regeneration House Collective Agreement.  
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5. When a CUPE employee accepts a permanent transfer from one site to another, they 
will be governed by the terms specified in this agreement for the site to which they 
transfer.  
 

6. In the event, that a department amalgamates services across two or more sites the 
parties agree to meet and discuss working condition provisions applicable to the 
merged department prior to the amalgamation of services. 
 

7. Notwithstanding the foregoing, it is understood that issues arising from the 
implementation of the terms/conditions set out herein can be pursued through the 
grievance procedure. Such grievance will be assigned at step 2. 
 

8. The provisions included in this agreement will be effective the date of ratification 
except where expressly stated otherwise.  
 

Signed this    Day of February 2024 at Toronto, Ontario. 

 

For the Employer     For the Union  

 

________________________   __________________________  

 

________________________   __________________________  

  

________________________   __________________________  
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Appendix A  
ARTICLE 9 - SENIORITY 
 
9.01 Seniority, as referred to in this Agreement, shall mean the Employee's length 

of continuous service with the Employer, in the bargaining unit, measured in 
years, months, and days (where date of hire is the same, time application 
received, then last name alphabetical order) for Permanent Full-time 
Employees, and in hours for Permanent Part-time Employees.  

 
9.02 Permanent Part-time Employee’s will accumulate seniority on the basis of one 

(1) Year’s Seniority for each two-thousand and eighty (2080) hours worked in 
the bargaining unit from the last date of hire. 

 
9.03 Casual, Contract and Permanent Part-Time employees who apply for and obtain 

a Permanent Full-time job will, following completion of the probationary period 
in accordance with clause 9.04, be credited with one year of seniority for each 
two-thousand and eighty (2080) hours worked as a Casual, Contract or Part-
Time employee. Casual Employees who apply for and obtain a Permanent Part-
time job will, following completion of the probationary period in accordance 
with clause 9.04, be credited with seniority hours in accordance with clause 
9.01. 

 
9.04 A newly hired Employee will serve a probationary period of ninety (90) days 

worked. Upon completion of the probationary period, the Employee will have 
his or her seniority dated back to the first day worked from the most recent 
date of hire.  Upon completion of the probationary period the employee and 
the Union President will be informed in writing.  

 
9.05 No Employee shall accumulate more than one (1) year’s seniority in any year. 

Such year shall be determined by an employee’s date of hire. Unless otherwise 
specified in this agreement, seniority shall operate bargaining unit wide.  

 
9.06 A seniority list will be maintained, and a copy provided to the Union in January 

and July of each year. The employer will provide the Union with a list monthly, 
of all hiring’s, layoffs, recalls, all leaves of absence and positions which have 
been vacated within the bargaining unit where such information is available or 
becomes readily available through the employer’s payroll system. 

 
9.07 The release or discharge of a Probationary Employee will not be the subject of 

a grievance or arbitration. 
 
9.08 Loss of Seniority 
 

An Employee shall lose their seniority and will be deemed to have terminated 
his or her employment for any of the following reasons: 
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a) if they quit or retire (after a forty-eight (48) hour reconsideration 

period); 

b) if they are discharged and such discharge is not reversed through the 
grievance and arbitration procedure; 

c) if they are laid off and fail to return to work within three (3) working 
days after being notified to do so by telephone or registered 
letter/courier to the last known address; 

d) if they fail to return to work on expiration of a leave of absence or use a 
leave of absence for a purpose other than the one for which it was 
granted; 

e) if they absent themselves for more than three (3) consecutive 
scheduled working days without notifying the Employer and without 
providing a reason satisfactory to the Employer; 

f) if they have been laid off and have not been recalled within eighteen 
(18) months in accordance with clause 12.05; 

g) or have been absent from work for any reason except for approved 
leave of absence, for a period of one (1) year. 

 
9.09 Employees promoted or transferred with their concurrence to supervisory 

positions not covered by this Agreement will retain and continue to accrue their 
seniority after promotion if transferred back into the bargaining unit within one 
year of the promotion. 

  
9.10 Permanent Full-time or Part-time employees who wish to change their status to 

casual will make a request to the employer in writing.   
 
 
ARTICLE 1 0 -  GRIEVANCE PROCEDURE 
 
10.01 A grievance may arise only from a dispute concerning the interpretation, 

application, administration, or alleged violation of this Agreement, including any 
question as to whether a matter is arbitrable. The reason(s) for a grievance, the 
date of the occurrence, the remedy sought, and an indication, where possible, 
of the provision(s) of this Agreement alleged to have been violated shall be 
submitted in writing within the mandatory time limits provided herein and shall 
be signed by the Employee and a Steward. An earnest effort will be made on the 
part of both parties to settle the dispute promptly. The employee who has filed 
a grievance shall have the right to be present at each step of the grievance 
procedure. 
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10.02 Complaint Stage: 
 

a) It is understood that an Employee has no grievance until the Management 
have been given the opportunity to address the Employee's complaint. 
 

b) If an Employee has a complaint, they shall discuss it with their Manager as 
soon as possible and no later than within ten (10) days after the 
circumstances giving rise to the complaint have occurred. The Manager 
shall give their verbal response to the complaint within ten (10) days after 
such discussion and, failing settlement, it may be taken up as a grievance. 

 
10.03 The Grievance Steps: 
 

a) Step 1: 
 
If the complaint is not settled to the satisfaction of the Employee, the Union 
may file a grievance on the employee’s behalf, which shall be in writing 
and shall present it to the next level of Management within five (5) days 
of receiving a response under 10.02 (b). The Manager will hold a meeting 
within five (5) days. The Employee will be accompanied by a Steward at 
the meeting. The decision by the Manager shall be given in writing within 
five (5) days following the meeting. 
 

b) Step 2: 
 
Where there has been failure to reach a satisfactory settlement of a 
grievance at Step 1, the grievance may be submitted, in writing by the 
Union on the employee’s behalf, to the Executive Director, or designate, 
within ten (10) days, after receiving a response under 10.03 (a). A 
meeting shall be arranged within ten (10) days with the Employee and 
such employee shall be accompanied by the Chief Steward, the President 
or designate and the National Representative and any other members as 
may be appropriate, and the Executive Director or designate and such 
other Management representative as may be appropriate. The decision by 
the Employer following this meeting shall be given in writing within ten 
(10) days of the meeting. Failing settlement, the Union may, within fifteen 
(15) working days of such decision (but not thereafter), refer the matter 
to arbitration as hereinafter provided. 
 

c) The parties agree that it is their intent to resolve grievances without 
recourse to arbitration, whenever possible. Therefore, notwithstanding 
(b) above, the parties may, upon mutual agreement, engage the services 
of a mediator in an effort to resolve the grievances and shall extend the 
time limits for the request for arbitration. The parties will share equally 
the fees and expenses, if any, of the mediator. The terms of engagement 
of the mediator will be agreed upon between the parties in advance. 
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10.04 Where a group of Employees has a grievance, it may be submitted at Step 2 of 

the grievance procedure. 
 
10.05 Either the Union or the Employer shall have the right to file a written policy 

grievance regarding the interpretation, application or administration of this 
Agreement at Step 2 of the grievance procedure. 

 
10.06 When an Employee who claims that they have been unjustly discharged or 

suspended, the Union may file a grievance on the employee’s behalf within ten 
(10) days after the actual discharge or suspension and such grievance shall be 
taken up at Step 2 of the grievance procedure. 

 
10.07 Time limits may be waived where mutually agreed in writing. The days specified 

in articles 10 and 11 shall be working days and shall not include holidays, 
Saturdays or Sundays. 

 
10.08  Any grievance which is not commenced or processed to the next stage of the 

grievance procedure by the Union or by the Employer within the time specified 
shall be deemed to have been abandoned. 

 
10.09 An employee who is alleging harassment as defined under the Ontario Human 

Rights Code by their direct Supervisor/Manager, may file at the next step in the 
grievance procedure.  

 
 
ARTICLE 12 - JOB SECURITY: LAYOFF AND RECALL 
 
12.01 A layoff will be defined as a reduction in the number of Bargaining Unit 

Employees or the elimination of one or more such Bargaining Unit positions 
which are occupied, or not, by Employees at the time of the elimination. 

 
12.02 In the event of a proposed layoff or the elimination of a position within the 

bargaining unit, and prior to the employer issuing layoff notices, the employer 
shall provide at least sixty (60) calendar days advance notice to the union, 
except in cases of emergency. Following such notice, the employer shall meet 
with the union no later than twenty (20) days from the notice period to allow 
the union to make presentations or suggestions on elimination of any and all 
layoffs proposed.  The Employer shall make the following information available, 
in writing, at the time of notice:  List of names, seniority dates, classifications, 
status and program of affected employees.  

 
12.03 When reducing the workforce the following shall apply, provided that the 

remaining Employees have the requisite qualifications, skill, and ability to 
perform the available work: 
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a) contract, casual and part-time Employees in this order performing the 
work in question shall be laid off first; 

b) thereafter, Employees having the least seniority in the affected 
classification shall be laid off; 

c) An employee may elect to bump the least senior employee in a lower 
classification providing they have the immediate qualifications, skills and 
ability to meet the requirements of the job.  

 
12.04 The employer will not use part-time or casual staff in such a way as to prevent 

the hiring of or displacement of permanent full-time positions. The Employer 
will not use agency or casual staff in such a way as to prevent the hiring of or 
displacement of part-time employees. 

 
12.05 Recall 
 

Employees who are laid off shall be placed on a recall list and shall retain, but 
not accrue seniority for eighteen (18) months. 

 
The Employer shall recall Employees in order of seniority to vacant Bargaining 
Unit positions with the same or lower wage rate for which they have the requisite 
qualifications, skill, and ability to perform the available work, for a period of 
eighteen (18) months from date of layoff. Employees shall have the right to 
refuse recall to any job classification except the classification from which they 
were initially laid off. Notice of recall shall be sent by registered mail to the last 
known address of the Employee, who shall respond to the recall notice within 
five (5) business days. An employee shall have the right to return to a position 
in the classification held prior to layoff should such a position become vacant 
during the eighteen (18) month period following layoff. In the event that there 
is more than one (1) person wishing to return to the same position, seniority 
shall be the deciding factor. 

 
12.06 Employees on layoff shall be given preference for temporary vacancies, which 

are expected to exceed ten (10) working days. An employee who has been 
recalled to such temporary work shall not be required to accept such recall and 
may instead remain on layoff. 

 
12.07 No new employees may be hired into a position until all those laid off have 

been given the opportunity of recall. 
 
12.08 Any grievances concerning layoff and or recall shall be initiated at Step 2 of the 

grievance procedure. 
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ARTICLE 16- VACANCIES, PROMOTIONS AND TRANSFERS 
 
16.01 In the event of a vacancy in a Permanent Full-time or Permanent Part-time 

position in the Bargaining Unit lasting more than (thirty) 30 days or the creation 
of a new Bargaining Unit position, the position will be posted. The posting shall 
be placed on all official bulletin boards for not less than seven (7) working days 
from the date of posting. The Union will be notified prior to the posting being 
circulated. The name of the successful candidate will be posted on the bulletin 
board for a period of seven (7) calendar days. 

 
16.02 The posting shall contain the following: 
 

i) the job title and description; 
ii) the reporting line; 
iii) the hours of work and rate for the job; 
iv) the qualifications and experience required to perform the job; 
v) a brief description of the nature of the job; 

vi) the deadline for applications and the location or person to whom 
applications shall be made. 

 
16.03 Where the Employer posts a vacancy and where any employee in the same 

classification applies for such position, a lateral transfer, the most senior 
applicant who applied, and who has been in their current position for at least 
nine (9) months shall be confirmed into the position.  If the vacancy is not filled 
in accordance with this procedure, then it will be filled in accordance with Article 
16.05.  This clause does not apply to new programs for the period of one (1) 
year. 

 
16.04 Employees who have completed their probationary period may apply in writing 

for the posted job.  Probationary employees will be considered prior to external 
applicants. 

 
16.05 Where, at the Employer's discretion the skill, ability, and qualifications of 

Employees are relatively equal, the job shall be awarded to the most senior 
Employee who applied for the position.  

 
16.06 The successful applicant shall be placed into the position for a trial period of 

thirty (30) days. If at any time during this period the Employer determines that 
the applicant is not suitable in the position or the employee feels that they are 
not suitable for the position, the applicant shall be returned to their former 
position. 

 
16.07 The absence of an Employee while on Leave of Absence, Long-Term Disability, 

or Pregnancy/Parental leave shall not constitute a vacancy under this Article. 
 
  Long Term-Disability or Pregnancy/Parental leaves which are expected to be 

more than six (6) months will be posted.  
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16.08 Nothing in this Agreement shall restrict the Employer's right to assign an 

Employee to another Bargaining Unit position on a temporary basis. At the end 
of the temporary assignment, the Employee shall return to their former position 
with no loss of the entitlements of that position. 

 
 
ARTICLE 17 – JOB CLASSIFICATIONS 
 
17.01  When a new classification is created, or the job content of an existing 

classification is changed, the Union shall be provided with a copy of the Job 
description at least thirty (30) calendar days in advance of the Employer 
implementing such a new or changed classification. The rate of pay shall be 
subject to negotiations between the Employer and the Union through the Joint 
Job Evaluation Committee. If the parties are unable to agree on the rate of pay 
for the job in question, such a dispute shall be submitted to grievance and 
arbitration for determination. The new rate shall become retroactive to the time 
the new position was first filled by the Employee or the date of change of the 
job duties. 
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